
 

 
SUBMISSION FROM SCOTTISH ENGINEERING 

 Key questions 
 
Value of recent reforms 
 
Q1. What impact has the rationalisation of the enterprise network and the abolition 
of the LECs had on the quality or effectiveness of the services delivered? 
 
A1. The effect of the rationalisation on member companies has not been 
major. Initially as staff and offices were re-arranged it proved difficult to find 
the correct people in Scottish Enterprise. Now that the change has bedded 
in, there is no noticeable difference in service. 
 
Q2. Has the transfer of activities, such as the Business Gateway service, to local 
authorities improved the delivery of services to local businesses and what 
evidence is there of this? 
 
A2. The majority of Scottish Businesses are small to medium and therefore 
rely on The Business Gateway for their information. In Scottish 
Engineering’s experience, often the Business Gateway staff, especially 
those on the helpline, are not aware of the initiatives currently available via 
either SDS or Scottish Enterprise. There is an opportunity for these three 
organisations to share information on initiatives and markets. There is 
surely an opportunity also to facilitate a business–to-business mentoring 
scheme. Scottish Engineering can and does help facilitate best practice 
information transfer between companies and sectors. Larger companies 
who are account managed through Scottish Enterprise receive a much 
better service. 
     
Q3. What has been the experience of businesses that are not account-managed 
by Scottish Enterprise/Highlands and Islands Enterprise since the 2007 reforms? 
Are such companies finding it difficult to attract the support they need from the 
enterprise agencies and what evidence is there of this? 
 
A3. There is no question that Scottish Enterprise provides a very worthwhile 
service, many of our member companies receive advice and support and 
benefit from the training initiatives offered throughout the country. However 
a few of our members feel that it does not appear that the current public 
sector bodies in general have the level of expertise necessary to support 
Scottish companies to internationalise and to attract inward investment from 
within a very competitive market. For example, members feel that Scottish 
Enterprise Account Managers are not sufficiently skilled to be able to offer 
support during a board meeting considering expansion opportunities.  
 
Q4. How joined up are the various agencies that are now charged with supporting 
economic recovery? Are there examples of successful partnership working 
between, for example, SE or HIE and local authorities? How has the establishment 
of the strategic forum assisted in this regard? 
 



 

A4. Several Scottish Engineering member companies have spoken positively 
about the excellent support they have had via the Regional Selective 
Assistance funding and have praised Scottish Enterprise account managers 
for their assistance in this regard. Many companies have been helped to 
grow business through technology transfer. SDI could do more to develop 
the dialogue between Scottish companies and international customers.  
 
Q5. What advantages has the establishment of Skills Development Scotland 
brought in terms of the delivery of the skills agenda and have there been any 
difficulties? 
 
A5. Skills Development Scotland seems to have been reluctant to promote 
and bring into the public domain their solutions to the issues on the skills 
agenda in Scotland. They have not made their successes visible, which 
would encourage other organisations/individuals to seek similar help. They 
have however publicised the funding inputs they have received from the 
Scottish Government, however the amount of this funding is not nearly 
enough and there is still a major shortage of funding for older apprentices in 
the Engineering sector. In the current economic climate there are more and 
more over 20 year olds seeking apprenticeships, and they are being 
disappointed.    
 
Due to the split between the activities of Scottish Enterprise and Skills 
Development Scotland there have been some support programmes that have 
been terminated. It would be useful for both organisations to clarify and 
promote the programmes that they are currently running, such as Scottish 
Enterprise help with mergers and acquisitions, Leadership Development, etc 
and what type of organisation is eligible for these. 
 
The Scottish Manufacturing Advisory Service, which is run under the 
auspices of Scottish Enterprise, has provided excellent service across the 
manufacturing sector and Scottish Engineering has received many positive 
reports from member companies regarding the excellent help they have 
received.  We would hold up SMAS as an example of best practice and 
suggest that organisations such as Skills Development Scotland could 
perhaps learn from them. 
 

 
More fundamental, first principles analysis 

Q6. Could services be delivered as effectively, with greater efficiency, by a single 
agency or some other structure with increased shared services etc? Conversely, 
are a single economic strategy and the SE account management model suitable 
for both Scotland and the Highlands & Islands? 
 
A6. A possible way to create more efficiency and reduce cost within this 
public service vehicle could be to bring the Highlands and Islands 
Enterprise under the direct control of Scottish Enterprise. We recognise that 
the HIE has a broader social as well as economic remit. This however does 
not create a need for a separate board and a whole tranche of executive 
officers, many of whom duplicate the efforts of SE. 
 



 

Q7. What should be the role for a publicly-funded enterprise network, what 
activities should it be expected to deliver and what resources are required? 
Alternatively, what alternative exists to the current model in Scotland and what 
benefits would this have? 

 
A7. Financial assistance for developing the export marketplace (product 
management/marketing/sales).  This should be supplied by an Agency that 
not only had access to finance but also to experienced business people with 
the necessary levels of skills and experience on hand to coach companies 
with exporting.   
 

Inward investment seems to be well supported through SDI, although SDI 
don't seem to advertise themselves/services very well.  In terms of the 
support needed for internalisation, more needs to be done here - especially 
given the global financial crises as this has increased competition and 
protectionalism within export markets.  Scotland could benefit greatly from 
some kind of international exporting forum, made up of business leaders 
from across the sectors.  Manufacturing needs support to reduce the costs 
of manufacturing and be better at marketing their products in new markets. 

Comments on SDI from a Glasgow company 

 
More investment in Trade Missions would be worthwhile, taking Scottish 
Manufacturing to the Export market.  This is especially important in times 
when overseas companies are more reluctant to send representatives 
overseas due to costs. In Scotland, when dealing with export 
companies/customers, we have the added challenge of encouraging them to 
pay for an additional flight once they arrive in London.  It may also be 
beneficial to get some form of briefing to all of the Embassies - outlining 
what Scotland has to offer, perhaps including individual case studies on 
'best of breed' Scottish companies.  
 
Scottish Engineering 
September 2010 
 


	UMore fundamental, first principles analysis
	UComments on SDI from a Glasgow company


